DEPARTMENT OF THE AIR FORCE

HEADQUARTERS 49TH FIGHTER WING (ACC)
HOLLOMAN AIR FORCE BASE, NEW MEXICO

22 Jan 08

MEMORANDUM FOR HQ ACC/A3AO
FROM: 49 OSS/OSA
SUBJECT: Summary of Changes: HAFBI 13-204, Uncontrolled Airfield Operations (UAQ)

1. Below is a list of minor changes incorperated into the HAFBI 13-204 due leadership change over, user input, and
author’s discretion. Changes made do not discourage the intent or operations under the provisions in which the
participating/tasked units and HQ ACC/A3 approved the orginal signed document.

a. Change 1: Changed all mention of Land Mobile Radio (LMR) “Ramp Net” to “LMR Tower Net”. Rationale:
The LMR Ramp Net is not the net flightline drivers currently use to access the airfield’s Controlled Movement Area
during airfield operating hours. Tower Net is not only utilized during airfield operating hours, its audio transmissions
is recorded 24/7. A recorded net will assist investigators if and when UAQ incidents/accidents occur. Note: All
agencies affected are capable of obtaining LMRs with Tower Net capability and have been notified of the pending
change.

b. Change 2: Line addition to paragraphs 2.12, 13.1, and 6.26: “ODOs may notify the Fire Department to
activate the airfield lights in the event of emergencies only”. Rationale: In the event of an emergency, ODOs
may not have enough time to commute the distance to the Airfield Lighting Vault located behind the Control Tower.
Note: 49 CE/CEO has agreed to this addition as written.

c. Change 3: Line addition to paragraphs 4.1 and 16.1: “and 586th FLTS. Note: The OG/CC may authorize
additional base agencies to come within 100 feet of any runway, Taxiway Golf, and or the North Ramp when
the airfield is closed as the mission dictates”. Rationale: Enhances unit mission flexibility.

d. Change 4: Corrected grammaticial errors throughout entire document for better understanding and readability.
Rationale: Obvious.

2. If you have questions/concerns, contact the undersigned at DSN 572-3423.

/I SIGNED //
JIM F. JACKSON, Capt, USAF
Airfield Operation Flight Commander

Visible Support — Invisible Attack,



